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What are we covering today?

v'A briefing following the recent announcement on new changes coming to the
Pathways learning experience!

v'This session is aimed to provide an overview of what to expect and to
prepare your members for the changes that will take effect in comes end
October 2025.




What are the changes?

v Pathways enhancements will add new requirements to existing paths with the
goal of contributing to the overall success and quality of your club.

v'With these enhancements, members will be required to complete meeting
roles and give presentations from the Toastmasters Education Series as
they progress through their path.

v’ Specific updates related to the rollout will be shared on the Pathways
Updates page as information becomes available.




Meeting Roles

1.

Each member must complete their required meeting roles while working in the relevant level in
order to receive credit. For example, they cannot fulfill a role while in Level 1 and receive credit
for the role in Level 3.

These requirements are a minimum level of participation needed to complete each level.
Members should still be encouraged to participate in meeting roles outside of these
requirements according to their skills, their goals, and the needs of the club.

Members can record their meeting roles in their Profile on Base Camp. Near the bottom of a
member’s profile, there is a section titled “Meeting Roles” where individuals can input their roles
and the dates they fulfilled them. These will be visible to you as a Base Camp manager when
viewing the member’s profile.




Pathways Enhancements

* The enhancements are now live, effective as of October 22, 2025
 Official email sent to members

* Now available in the English version of:
Dynamic Leadership

Engaging Humor

Motivational Strategies

Persuasive Influence

Presentation Mastery

Visionary Communication




Toastmasters Education Series Presentations

1. The Toastmasters Education Series comprises of:
- The Successful Club Series

- The Better Speaker Series

- The Leadership Excellence Series

2. Through the presentations, members will learn and share a variety of topics to improve their
communication and leadership skills while helping club to thrive.

3. This apply in Levels 3, 4 and 5, which each presentation support the member and club in
various sKills.

4. The Education Series presentations shall take 10 to 15 minutes, which may affect the content
and timing of club meeting.




Pathways Enhancements by Level

Level 1 Enhancements

» Table Topics Speaker*
Meeting Roles » Evaluator
» Timer OR Ah Counter

Education Series Presentations None




Pathways Enhancements by Level

Level 2 Enhancements

» Grammarian
eting R » Topicsmaster
eeting Roles > Evaluator

» Toastmaster of the Day/Evening, Timer OR Ah Counter

Education Series Presentations None




Pathways Enhancements by Level

Level 3 Enhancements

» Toastmaster of the Day / Evening
Meeting Roles » Evaluator
» Topicsmasters, Table Topics Speaker OR Introductory Mentor**

One of the following:

» Creating the Best Club Climate
Successful Club Series Presentation > Meeting Roles and Responsibilities

» Keeping the Commitment

» Going Beyond Our Club




Pathways Enhancements by Level

Level 4 Enhancements

» Toastmaster of the Day / Evening
» General Evaluator
Meeting Roles » Evaluator

> Table Topics Speaker, Topicsmaster a Specialized Role** OR
repeat a role listed above

One of the following:

» Finding New Members
Successful Club Series Presentation > Closing the Sale

» How to Be a Distinguished Club

» Toastmasters Educational Program




Pathways Enhancements by Level

Level 4 Enhancements (continued)

One of the following:
Beginning Your Speech
Concluding Your Speech
Controlling Your Fear
Impromptu Speaking
Better Speakers Series Presentation Selecting Your Topic
Know Your Audience
Organizing Your Speech
Creating an Introduction

Preparation and Practice

YV V VYV VYV V V VY VYV V V

Using Body Language




Pathways Enhancements by Level

Level 5 Enhancements

» General Evaluator (twice)

» Toastmaster of the Day / Evening (twice)
» Evaluator (twice)

> Table Topics Speaker, Topicsmaster, Ah Counter, Grammarian,
Club Mentor, a Specialized Role*** OR repeat a role listed
above

Meeting Roles

One of the following:
» Moments of Truth

Successful Club Series Presentation > Evaluate to Motivate

» Mentoring




Pathways Enhancements by Level

Level 5 Enhancements (continued)

One of the following:
Service and Leadership
The Leader as a Coach
Developing a Mission
Motivating People

Leadership Excellence Series Building a Team

Presentation Delegate to Empower

Resolving Conflict
Visionary Leader

Values and Leadership
Goal Setting and Planning

V VYV V V V V V V V VY

Giving Effective Feedback




Pathways Enhancements

How does it look like?

TOASTMASTERS

INTERNATIONAL



Level 1

Presentation
Mastery

Home / Presentation Mastery / Level 1 / Level 1: Mastering Fundamentals / 2of 2

Checklist and Completion

iy
<+ Progress 62% Complete 5 BeokiarbiEsaEe

:= Overview
Level 1 Checklist and Completion

Use the checklist below to track which requirements you've completed as you progress through Level 1. This checklist is for you and cannot be viewed by

1 Level 1
- your Base Camp manager. To provide your Base Camp manager with a record of your completed meeting roles, record your meeting roles and the dates

you fulfilled them in your profile on Base Camp.

Level 1: Mastering

Fundamentals

[ Participate as a Table Topics Speaker (before Ice Breaker) -
v level 1Requirements - [ Complete the Ice Breaker project
Checklist and [0 Complete the Writing a Speech with Purpose project
El Completion . " ]
[0 Complete the Introduction to Vocal Variety and Body Language project
Ice Breaker v [0 Complete the Evaluation and Feedback project
. ) [ Serve as an Evaluator while completing the Evaluation and Feedback project <:
Writing a Speech with v
Purpose O

Complete one additional role: Timer OR Ah-Counter <:




Level 2

Presentation
Mastery

Home / Presentation Mastery / Level2 / Level 2: Learning Your Style / 10f2

Level 2 Requirements

-

&t Progress 62% Complete

= Overview

2— Level2

Level 2: Learning Your Style A
| v Level 2 Requirements -

E Checklist and Completion

Understanding Your v
Communication Style

[1 Bookmark this page

Learning Your Style

Welcome to Level 2! This level further builds your awareness of meeting roles, strengthens your language and leadership skills, and helps
you grow more confident in supporting your club. You'll take on roles that require more speaking while continuing to build your foundation.

In Level 2, you'll start to see how different communication skills work together. Dr. Ralph C. Smedley believed that confidence comes from
practice and variety. By performing roles that give you more chances to speak and lead, you build the confidence needed for more advanced
challenges. When you keep participating, you help make your club a supportive environment where everyone can grow.

Resources -

Effective Body Language Vv
¥

—_J
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Toastmasters Club Meeting Roles PDF File



Level 2

Required Meeting Roles

To complete Level 2, you must fulfill the following meeting roles. Use the descriptions below to further your focus in this level.

1 Grammarian

Learn more about how you and your fellow club members use words. Encourage
others to expand their language use and speak more intentionally.

2 Topicsmaster

Lead a Table Topics session, help members speak without preparation, and
practice running part of a meeting.

3 Evaluator
Give helpful, thoughtful feedback that supports other members' goals.

4 Speaker

Deliver your prepared speeches for the three projects in this level.

5 Select one of the following additional roles:

Toastmaster of the Day Timer

Learn to manage a club meeting by Continue developing your skills in time
guiding the energy, pacing, and flow. management.

While this is optional, it is

recommended.

Ah-Counter

Keep building your skills in listening and language awareness.




Level 3

Presentation
Mastery

Home / Presentation Mastery / Level 3 / Level 3: Increasing Knowledge / 10f2

Level 3 Requirements

-

%) Progress 62% Complete

[1 Bookmark this page

:= Overview

3= Level3 Increasing Knowledge

Welcome to Level 3! This level expands your focus to planning, persuasive speaking, and leadership presence. You'll be introduced to the

Level 3: Increasing Successful Club Series, adding a new layer to your Toastmasters experience.

Knowledge

At this level, you'll go beyond the basics and begin using advanced communication and strategic thinking skills. Toastmasters founder Dr.
y Ralph C. Smedley believed that members should learn to make a real difference in their clubs. The Successful Club Series helps you
v Level 3 Requirements ) ) )
understand what's necessary for a meeting to work well. It also gives you the chance to share that knowledge with your club. You'll start to

show more leadership as you take on roles that require flexibility and planning.
[E] Checklist and Completion

Persuasive Speaking v

Electives N Resources

Deliver Social Sbeeches v &, Toastmasters Club Meeting Roles PDEF File




Level 3

Resources
&, Toastmasters Club Meeting Roles PDF File
&, Topicsmaster Script and Log Link to PDF File
&, Toastmaster of the Day Script and Log Link to PDF File

Required Projects and Presentation

Complete these requirements to demonstrate your growing expertise:

One Required Project Two Chosen Electives
Complete the required project specific to your chosen path. Choose and complete two elective projects based on your interests
and goals.

Successful Club Series

Complete one Successful Club Series presentation from the list provided. This
series supports your club in holding quality meetings and offers tips on attracting

and maintaining members. You can even learn how to become a Distinguished
club!




Level 3

Required Meeting Roles

To finish Level 3, you must complete the three required roles listed below and choose one more from the additional options.

Some of the roles below will be familiar. This is an opportunity to advance your growth by repeating a role you've already tried. Use the descriptions
below to further your focus in this level.

1 Toastmaster of the Day

Manage the meeting by guiding its energy, pace, and structure.

2 Evaluator
Give helpful, detailed feedback that supports your fellow members' growth.

3 Speaker
Deliver your project speeches, including one presentation from the Successful
Club Series.

4 Select one of the following additional roles:

Topicsmaster Table Topics Speaker

Keep practicing leading a part of the Continue practicing your ability to
club meeting and encouraging others speak in front of a crowd without the
to speak. opportunity to prepare first.

Introductory Mentor (Informal)

Support new members by answering questions and guiding them based on your
own experiences. If you haven't begun the Pathways Mentor Program, you can

find it in the Suggested Learning section on your Learning Dashboard.




Level 4

Presentation
Mastery

¥ Progress 62% Complete

Overview

Level 4

4=

Level 4: Building Skills A
| v LeveI4Requirements-

[E] Checklist and Completion

Managing a Difficult v
Audience

Electives v
Level 4 Completion v

Home / Presentation Mastery / Level4 / Level 4:Building Skills / 1of2

Level 4 Requirements

[1 Bookmark this page

Building Skills

Welcome to Level 4! At this level, you begin to lead more complex meetings and support others as they work toward their goals. You'll also

be introduced to the Better Speaker Series, which helps you expand your speaking skills and grow as a leader.

Level 4 shows that you've mastered the basics and are now ready for more advanced communication challenges. Toastmasters founder Dr.
Ralph C. Smedley believed that real expertise comes from helping others succeed. Through the Successful Club Series and Better Speaker
Series, you'll become a resource for your club. At the same time, you will learn coaching and mentoring skills. Your focus is not only on your

own development but also on helping others grow.

Resources

4

—

Toastmasters Club Meeting Roles PDF File



Level 4

Resources
&, Toastmasters Club Meeting Roles PDF File
&, Toastmaster of the Day Script and Log Link to PDE File
&, General Evaluator Script and Log Link to PDF File
&, Topicsmaster Script and Log Link to PDF File

Required Projects and Presentations

These projects grow in difficulty and continue to build your skills:

One Required Project Elective Project
Complete the one required project from your path. Complete one elective project of your choice.
Successful Club Series Better Speaker Series
Deliver one Successful Club Series presentation from the list of Deliver one Better Speaker Series presentation from the titles listed
options. This series supports your club in holding quality meetings below. This series gives information that can help all members

and offers tips on attracting and maintaining members. improve their speeches and presentation skills.




Level 4

Successful Club Series

Select one presentation from the list below that aligns with your goals:

Finding New Members
O  Learn how to attract and invite guests to your club.

Learn More

Closing the Sale
O  Develop ways to convert guests into members through follow-up and support.

Learn More

How to Be a Distinguished Club
O  Understand how to meet goals that make your club stronger.

Learn More

Toastmasters Educational Program

O  Learn about Pathways and help others move forward in their learning.

Learn More




Level 4

Selecting Your Topic

Better Spea ker Serl es O  Choose speech topics that are appropriate for your audience.
Select one presentation from the list below that aligns with your goals: Learn More
Beginning Your Speech Know Your Audience
. X O Learn how to adjust your message based on who you're speaking to.
O Learnhowto start your speech with a strong opening.

Learn More
Learn More

Organizing Your Speech
Concluding Your Speech O Speak about creating clear and logical structure in speeches.
. . . . . . Learn More
O  Discuss ending speeches in a way that leaves a lasting impression.

Learn More . .
Creating an Introduction

O  Learn how tointroduce another speaker in a way that sets them and the audience up for success.

Learn More

Controlling Your Fear

O  Learn how to manage nervousness and build confidence.
Preparation and Practice
Learn More - p . i
O  Discover effective ways to rehearse and improve a speech.

Learn More

Impromptu Speaking
. . Using Body Language
O  Learn strategies to think and speak better on the spot. ) g v BHAR
O Improve how you use movement, gestures, and posture in speeches.
Learn More

Learn More




Level 4

Required Meeting Roles

Complete the four required roles and choose one additional role from the options listed. Use the descriptions below to further your focus in this level.

1 Toastmaster of the Day

Lead a club meeting and manage its pace and energy.

2 General Evaluator

Watch the meeting and lead the last portion of it. Then give feedback to help the
club grow.

3 Evaluator

Provide clear, supportive, and helpful feedback to another speaker.

4 Speaker

Deliver your project speeches and both Education Series presentations.

5 One additional role:

Repeat one of the roles above, except for Speaker, or choose a role from below.

Table Topics Speaker Topicsmaster
Practice thinking on the spot with a Continue to build impromptu speaking
short, impromptu speech. and leadership skills.

Specialized Role (Informal)

Support your club by taking on a role or task that fits your club's specific needs or a
unique situation. For example, you could help another Toastmaster manage visual

aids during their speech.




Specialized Role (Informal)

e Aspecialized meeting role is one that is not formally outlined by our standard Toastmasters meeting roles, but still

serve asaroleinaclub's usual meetings.  These roles are determined by the club and should fit to meet the needs
or enhance club meetings.

e Canrolessuch as Round Robin Master, Quiz Master, Table Topics Evaluator, Poll Master, or Zoom Master be
considered valid specialized roles?

Yes, these roles would be valid specialized roles.




Level 5

Presentation
Mastery

Home / Presentation Mastery / Level 5 / Level 5: Demonstrating Expertise / 1of2

Level 5 Requirements

) Progress 62% Complete [] Bookmark this page

Overview

5E Level5 Demonstrating Expertise

Welcome to Level 5! In this level, you will show the communication and leadership skills you've developed through your Pathways journey. You'll take on

Level 5: Demonstrating advanced projects in leadership, mentoring, and meeting management. This level is the final step before completing your path.

Expertise

v Level 5 Requirements -

In Level 5, you become the kind of leader Toastmasters founder Dr. Ralph C. Smedley imagined: a leader who supports others and helps their club grow.
Now, your role is to demonstrate excellence and guide new Toastmasters on their path.

Bl Checklist and Completion

Prepare to Speak 4
Professionally Resources
Y, Toastmasters Club Meeting Roles PDF File
Electives >4
&, Toastmaster of the Day Script and Log Link to PDF File
High Performance v
Leadership &, General Evaluator Checklist Link to PDF File -
Level 5 Completion \ &, Grammarian Script and Log Link to PDF File
Y, Topicsmaster Script and Log Link to PDF File




Level 5

Resources
&, Toastmasters Club Meeting Roles PDF File
&, Toastmaster of the Day Script and Log Link to PDF File
&, General Evaluator Checklist Link to PDF File
&, Grammarian Script and Log Link to PDF File
Y, Topicsmaster Script and Log Link to PDF File
&, Timer Script and Log Link to PDF File
&, Ah-Counter Script and Log Link to PDF File

Required Projects and Presentations

Below are the requirements to complete Level 5:

One Required Project Elective Project
Complete the one project specifically required in your path. Select and complete one elective project that supports your goals.
Successful Club Series Leadership Excellence Series
Deliver one Successful Club Series presentation out of the titles listed Choose one Leadership Excellence Series presentation and deliver it to your
below. This series supports your club in holding quality meetings and offers club. This series covers the skills needed to be a strong leader, both inside

tips on attracting and maintaining members. and outside of Toastmasters.




Level 5

Successful Club Series Options

Select one presentation from the list below that aligns with your goals:

Moments of Truth

Learn how to help your club give positive impressions to guests and members. This includes an
evaluation for your whole club.

Learn More

Evaluate to Motivate
O  Present about advanced evaluation techniques to inspire confidence and growth.

Learn More

Mentoring

O  Help new members succeed by learning formal and informal mentoring skills.

Learn More




Level 5

Leadership Excellence Series Delegate to Empower

. ) . . O Dbi how to delegate tasks t h goals and help oth :
Select one presentation from the list below that aligns with your goals: M R AN LD e e RS S IR PRSI S B0

Learn More

Service and Leadership
Resolving Conflict

O

) Learn about service-oriented leadership and how it can help others.

O  Learntorecognize and solve problems between team members.
Learn More

Learn More

The Leader as a Coach .
Visionary Leader

()  Discover ways to support others by coaching and mentoring them. ] . -
O  Discuss how to create and share a vision to help your organization succeed.

Learn More Learn More
Developing a Mission Values and Leadership
O Learnhow to build and share a powerful mission with a vision. O Learn how to make sure a team and their leader are aligned in order to achieve goals.
Learn More Learn More
Motivating People Goal Setting and Planning

D Explore ways to inspire others to achieve their best. O  Explore the processes leaders use to set goals and develop plans to achieve them.

Learn More
Learn More

- Giving Effective Feedback
Building a Team
Talk about how to give useful feedback to team members and to recognize those who go above and

O Present about how to create strong, supportive, and high-performing teams. O beyond.

Learn More Learn More




Level 5

Required Meeting Roles

To complete Level 5, you must fill three roles twice and choose one additional role from the options listed. Use the descriptions below to further your focus in this level.

1 General Evaluator

In Level 5, you will be required to fill this functionary role twice. You will lead a

portion of a club meeting, deliver helpful feedback, and mentor other meeting

participants.

Toastmaster of the Day

In Level 5, you will be required to fill this functionary role twice. You will model

meeting excellence and lead club meetings.

Evaluator

In Level 5, you will be required to fill this functionary role twice. You will work on

providing evaluations of a professional caliber.

Speaker

Deliver your prepared speeches for all projects in Level 5.

One additional role:

Repeat one of the roles above, except for Speaker, or choose a role from below.

Table Topics Speaker
Practice thinking on the spot with a

short, impromptu speech.

Ah-Counter
Keep building your language

awareness and listening skills.

Club Mentor (Informal)

Support new members or club officers
and help with club goals and strategy. If
you haven't begun the Pathways
Mentor Program, you can find it in the
Suggested Learning section on your

Learning Dashboard.

Grammarian

Topicsmaster
Continue to build impromptu speaking
and leadership skills.

Timer
Practice your time management skills
and help others stay within time limits.

Specialized Role (Informal)

Support your club by filling an open
meeting role as needed. You can also
do a unique meeting task to support
your club, like helping ancther speaker

during their speech.

Help others build their vocabulary and build your language and listening skills.



Level 5

Required Meeting Roles

To complete Level 5, you must fill three roles twice and choose one additional role from the options listed. Use the descriptions below to further your focus in this level.

1 General Evaluator

In Level 5, you will be required to fill this functionary rolg twice.¥ou will lead a

portion of a club meeting, deliver helpful feedback, and mentor other meeting

participants.

Toastmaster of the Day

In Level 5, you will be required to fill this functionary rol ‘ou will model

meeting excellence and lead club meetings.

Evaluator

In Level 5, you will be required to fill this functionary roI ‘ou will work on

providing evaluations of a professional caliber.

Speaker

Deliver your prepared speeches for all projects in Level 5.

One additional role:

Repeat one of the roles above, except for Speaker, or choose a role from below.

Table Topics Speaker
Practice thinking on the spot with a

short, impromptu speech.

Ah-Counter
Keep building your language

awareness and listening skills.

Club Mentor (Informal)

Support new members or club officers
and help with club goals and strategy. If
you haven't begun the Pathways
Mentor Program, you can find it in the
Suggested Learning section on your

Learning Dashboard.

Grammarian

Topicsmaster
Continue to build impromptu speaking
and leadership skills.

Timer
Practice your time management skills

and help others stay within time limits.

Specialized Role (Informal)

Support your club by filling an open
meeting role as needed. You can also
do a unique meeting task to support
your club, like helping another speaker

during their speech.

Help others build their vocabulary and build your language and listening skills.



Successful Club Series (Levels 3, 4, 5)

* Creating the Best Club Climate

» Keeping the Commitment

* Going Beyond Our Club

* Meeting Roles and Responsibilities
* Closing the Sale

* Finding New Members

* How to Be a Distinguished Club

* Toastmasters Educational Program
 Evaluate to Motivate

* Moments of Truth

* Mentoring




Better Speaker Series (Level 4)

* Beginning Your Speech

« Concluding Your Speech
 Controlling Your Fear

* Impromptu Speaking

» Selecting Your Topic

* Know Your Audience

* Organizing Your Speech
* Creating an Introduction

* Preparation and Practice
* Using Body Language




Leadership Excellence Series (Level 5)

* Service and Leadership

* The Leader as a Coach

* Developing a Mission

* Motivating People

* Building a Team

* Delegate to Empower

* Resolving Conflict

* Visionary Leader

* Values and Leadership

* Goal Setting and Planning
* Giving Effective Feedback




How to track?

* There will be a new section in each level that includes a checklist of
requirements.

* This checklist will include all meeting role requirements, all Education Series
requirements (Successful Club Series, Better Speaker Series, Leadership
Excellence Series), and all project requirements for the level. This checklist is
for you to track what you've done and to know when you're ready to submit
your level completion.




How to track?

 Help your club officers in the process.
* Navigate to your profile page on Base Camp. In the Meeting Roles section
near the bottom of the page, you can record your roles along with the dates

you fulfilled them.
* This allows Base Camp managers to confirm that all required roles were

completed in the time frame you were working in the level




How to log meeting roles?

-
TOASTMASTERS

PATHWAYS Search Q ’ Learning Dashboard Base Camp Manager " 9 v
learning experlence

Welcome to Base Camp, ! Requests

My Clubs

Toastmasters Home
Paths & Learning  Achievements Feedback Resources

Sign Out




How to log meeting roles?

-
TOASTMASTERS

PATHWAYS

learning experience

Search Q \ Learning Dashboard Base Camp Manager " 9 v

About Achievements  Feedback

About

Edit your Introduction, Interests, and Social Media Handles on your toastmasters.org profile.

B Introduction

4% Interests

® Social Media Handles

Bl MeetingRoles /

A self-added log of all meeting roles served. To add, click on the pencil icon at the top right.

Ah-Counter  October 21,2025 X

General Evaluator ~ September 2,2025 X October 21,2025 X

Grammarian

Speech Evaluator  July1,2025 X August 5,2025 X September 16,2025 X
Timer  July 15,2025 X

Toastmaster  June 17,2025 X

Topicsmaster




How can Base Camp Managers track?

TOASTMASTERS
PATHWAYS Search Q Learning Dashboard ~ Base Camp Manager & o -
Profile
Base Camp Manager Dashboard Requests
My Clubs

: . = Toastmasters H
Approvals  Member Overview  PathsinProgress  Recent Activity el

Sign Out




How can Base Camp Managers track?

- -
TOASTMASTERS

PATHWAYS ‘ Search .94 ’ Learning Dashboard Base Camp Manager g g v
learning experience
Home / My Clubs / Toastmasters Club
My Clubs

Toastmasters Club

View profile Give feedback View profile Give feedback View profile Give feedback View profile Give feedback

([ LI I I




How can Base Camp Managers track?

TOASTMASTERS ‘

PI‘\THWAYS Search Q

Learning Dashboard Base Camp Manager k 9

Toastmasters Club Member since:

About Achievements  Feedback

About

Edit your Introduction, Interests, and Social Media Handles on your toastmasters.org profile.

B Introduction

4% Interests

@ Social Media Handles

Bl Meeting Roles

Aself-added log of all meeting roles served.
Ah-Counter

General Evaluator

Grammarian

Speech Evaluator

Timer

Toastmaster




How can officers track meeting roles?

* Get members to log in their roles under their profile in Base
Camp

* Clubs/Members can maintain excel log sheets / Google file system /
meeting minutes

« Some club websites that can be generated embedding roles history
« Easy Speak
* Free Toast




Special Notes

* Table Topics Speaker must be completed before delivering an Ice Breaker speech.

* * An introductory mentor is a member who unofficially supports new members by answering
questions and guiding them based on their own experiences. If a member hasn’t begun the
Pathways Mentor Program, they can find it in the Suggested Learning section on the Base Camp
home page once they've completed Level 2.

*** Completing a specialized role allows you to fill a role that is specific to your club or a unique
situation. For example, your club may have an Online Moderator role, or there may be a
circumstance where someone is needed to manage visual aids for another member.




Simple overview

N .-
TOASTMASTERS

PATHWAYS

learning experience

PATHWAYS ENHANCEMENTS

MEETING ROLES

* Table Topics Speaker*
¢ Evaluator

* Timer OR Ah-Counter

EDUCATION SERIES PRESENTATIONS
* NONE

MEETING ROLES

* Grammarian

* Topicsmaster

* Evaluator

* Toastmaster, Timer, or Ah-
Counter

EDUCATION SERIES PRESENTATIONS
* NONE

MEETING ROLES

* Toastmaster

* Evaluator

* Topi , Table Topics ker,

g A

P\

* Toastmaster
* General Evaluator

OR Introductory Mentor**

SUCCESSFUL CLUB SERIES PRESENTATION
One of the following:

* Creating the Best Club Climate

* Meeting Roles and Responsibilities

* Keeping the Commitment

* Going Beyond Our Club

* Table Topics Speaker must be completed before delivering an Ice Breaker speech.

** An introductory mentor is a member who unofficially supports new members by answering questions
and guiding them based on their own experiences. If a member hasn’t begun the Pathways Mentor Program,
they can find it in the Suggested Learning section on the Base Camp home page once they’ve completed

Level 2.

*** Completing a specialized role allows you to fill a role that is specific to your club or a unique situation.
For example, your club may have an Online Moderator role, or there may be a circumstance where someone
is needed to manage visual aids for another member.

E5EE
geb

SUCCESSFUL CLUB SERIES

T

(=] 3

BETTER SPEAKER SERIES

NG =

* Table Topics Speaker, Topicsmaster,
a Specialized Role,*** or repeat a
role listed above

SUCCESSFUL CLUB SERIES PRESENTATION
One of the following:
* Finding New Members
* Closing the Sale
* How to Be a Distinguished Club
* Toastmasters Educational
Program

BETTER SPEAKER SERIES PRESENTATION

One of the following:
Beginning Your Speech
Concluding Your Speech
Controlling Your Fear
Impromptu Speaking
Selecting Your Topic
Know Your Audience
Organizing Your Speech
Creating an Introduction
Preparation and Practice
Using Body Language

LEADERSHIP EXCELLENCE SERIES

N 7
Vi R\ 4 e 2N
MEETING ROLES MEETING ROLES

General Evaluator (twice)
Toastmaster (twice)

Evaluator (twice)

Table Topics Speaker, Topicsmaster,
Ah-Counter, Timer, Grammarian,
Club Mentor, a Specialized Role***
or repeat a role listed above

“ .

SUCCESSFUL CLUB SERIES PRESENTATION
One of the following:

* Moments of Truth

* Evaluate to Motivate

* Mentoring

LEADERSHIP EXCELLENCE SERIES PRESENTATION

One of the following:

* Service and Leadership
The Leader as a Coach
Developing a Mission
Motivating People
Building a Team
Delegate to Empower
Resolving Conflict
Visionary Leader
Values and Leadership
Goal Setting and Planning
Giving Effective Feedback

e s s s 8 s s e




Next Steps

v Share this information with members. These changes will be available in English in the six
paths currently available for purchase. Members working on legacy paths and translated paths
are welcome to complete meeting roles and presenting from the Education Series.

v Familiarize with the Education Series

v Prepare to start tracking the new requirements

v' Get ready for improved club quality and success!




Resources

Toastmasters International -The Successful Club Series Set

Toastmasters International -The Better Speaker Series Set

Toastmasters International -The Leadership Excellence Series Set

Toastmasters International -Pathways Learning Experience
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Thank you!

Important Note:

« This briefing and materials are compiled with reference to the recent announcement on Pathways Enhancements by
Toastmasters International World Headquarters.

» District will strive to address any questions that club officers and members may have and will seek clarifications as necessary
and needed to support members growth.

* Please stay updated with the changes which are taking place from the Toastmasters International website.
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